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Respect ~ Responsibility ~ Resilience ~ Kindness
Acknowledgement of Country
Ocean Road Primary School would like to acknowledge the Bindjareb people – the traditional
custodians of the land on which our school stands - and pay respect to all Elders, past and present.
We wish to acknowledge and respect their continuing culture and the contribution they have made in
the past, now and in the future.

Principal’s Introduction
Welcome to the Ocean Road Primary School’s 2019 Annual Report. Last year was another wonderfully
successful year for our school.
2019 was the first year of our current business planning cycle, with new targets and strategies established for
the next three years. Expert teams worked collaboratively to develop their sections of the Business Plan.
Expert Team Leaders then presented the plan to the School Board in an open forum, allowing for questions
and clarification throughout the day.
In this report we you will find information in relation to our:
 School Board
 P&C
 Finances
 Performance across the Business Plan Focus Areas
The report concludes with some of our ORPSome highlights from 2019.
I would like to thank everyone who has contributed to this document. It has been a truly ORPSome
collaboration.
A copy of this report is available on our website https://oceanroadps.wa.edu.au/
I hope you enjoy reading it!
Kind Regards,

Dean Finlay
Principal

“If students leave school less curious than when they have started we have failed them”
George Couros #InnovatorsMindset
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School Board Report
2019 was my fourth year as chairperson of the school board. We welcomed Debra Bell-Silveira, Louise
Sullivan and Bec Beatty as new members of the School Board. They joined existing members, Kate Smith,
Kellie Revett and Jodie Richards.
Some of the activities the School Board were involved in throughout 2019 included:
 Endorsed the 2018 Annual Report, 2019 Budget and NAPLAN Targets
 Approved the 2020 Booklists, and Contributions and Charges Schedule
 Voted on the 2019 most Outstanding Contributor Award
 Endorsed the 2019 to 2021 school Business plan
 Regular informed around school Positive Behaviour Support program.
 Regular informed around Professional Learning Communities (PLCs)
As a board we are continually informed and educated about school initiatives, i.e. the what? the why? and the
how? This year we were given a clear review of how the MultiLit was tracking after its first year in affect. We
were shown significant data that had been collected throughout the year showing an amazing improvement
with individual students and across the school.
2019 was first the year of a new business plan that will guide the school through the next 3 years. The board
was given an in-depth information session into the focus areas and why the school have chosen them. This
included a clear plan on how the school will meet these and regular reviewing process that will take place to
achieve them and keep the school on track. This also included a new easy to read layout of the Business plan.
The Business plan is always available to families to view on the school website. The whole process was a
pleasure to be part of and always reminds the board of the hard work and focus the school has and achieves.
As a school board we regularly talk around the needs of our school and community and what is available
within our catchment area. This led to us in Term 4 creating a subcommittee of the board called Dawesville
Community Centre Advocacy Group. We will be meeting regularly in 2020 and have a focus to bring together
the key stakeholders in a “Dawesville Community Think Tank” to develop a solutions focused plan, including
the recurrent funding necessary, to bring the required services to our community.
As chair, I would like to acknowledge the resignation of our community rep at the end of 2019. Jodie Richards
has been a long-standing member of our school board holding a total of 7 years from once being a parent then
voted in as community representative. I truly send my greatest thanks to Jodie for the years of dedication and
knowledge she has brought to the school board. Thank you, Jodie you will be greatly missed.
I truly enjoy being on the school board it provides me with a real sense of being an integral part of the school
community where I can have a positive influence on our children’s education and the future of our school.
Sonia Goddard
Chairperson - School Board

P&C Report
The P&C’s goal throughout in 2019 was to increase the volunteer numbers. Throughout the year numerous
attempts were made to try and rally families, friends, grandparents to volunteer to be a part of our P&C family:
with some success. We had a neighbourhood letter drop that covered Dawesville and surrounding areas, the
school posted on the face book page and we branched out over the neighbourhood app Next Door Neighbour.
We were fortunate enough to welcome six retirees who we met with and were eager to start helping.
The year started out smooth with all the fundraising discussed and planned. Events included:
 Free community welcome BBQ in March.
 Disco with a no charge to the students, and
 The Colour Explosion exceeded all expectations again. The addition of the foam cannon was a huge
success.
This year we had a few changes to the P&C with those being,
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Banking- we changed our P&C banking from the Commonwealth Bank to Bendigo Bank. This transition
was smooth and from all reports very beneficial to everyone. This has decreased the time taken to
bank money.
Our canteen has been equipped with a new more economical oven, a dishwasher has also been
installed from a grant organised through the school. Another improvement was the implementation into
the canteen has been the use of online ordering through the QKR APP. Canteen orders have
increased greatly and with that also the need for more Bento boxes which has been discussed to
pursue at the start of 2020.

The school Kiss & Drop area was identified as a safety risk to the students. The P&C funded a permanent
fence to assist with the flow of traffic and student safety.
In addition to the fence the P&C also assisted the school with the following items
 $5550 – Reading eggs
 $2000 – School camp 2019
 $4287 – New Oven for the Canteen
 $4287 – Banked and then reimbursed for early childhood (Obstacle fun money)
 $3800 – STEM Lego
 $3855 – K/P Gross Motor Equipment
 $2000 – Mathematics Resources
 $2011 – Flexible seating
 $550 – Student Leaders Legacy “Be the I in KIND” sign
 $9000 – Donation to school
To assist with the P&C fundraising events a new barbeque was also purchased.
For the Year 6 camp the P&C tried a different approach to fundraising. This year we sat down with the Year 6
Camp Coordinator, and she brought some ideas that had been discussed within the Year 6 group. Freddo
Friday was introduced. The Year 6 group took charge of the running and selling of Freddo frogs every Friday.
The Year 6 group sold a total of $1432 worth of Freddos.
Throughout the year we also ran two Bunnings sausage sizzles with funds raised going towards the Year 6
camp.
Discussions have already started with new ideas of how students can raise funds.
Joel Gray
President 2019
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Finance Report
Ocean Road Primary School

Insert your School
Logo Here or
Delete if not
required

Financial Summary as at
31 December 2019

Revenue - Cash & Salary Allocation
1
2
3
4
5
6
7
8
9
10
11
12

Voluntary Contributions
Charges and Fees
Fees from Facilities Hire
Fundraising/Donations/Sponsorships
Commonwealth Govt Revenues
Other State Govt/Local Govt Revenues
Revenue from Co, Regional Office and Other Schools
Other Revenues
Transfer from Reserve or DGR
Residential Accommodation
Farm Revenue (Ag and Farm Schools only)
Camp School Fees (Camp Schools only)
Total Locally Raised Funds
Opening Balance
Student Centred Funding
Total Cash Funds Available
Total Salary Allocation
Total Funds Available

Budget
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

15,680.00
60,642.17
20,411.73
1,100.00
33,989.95
46,433.00
178,256.85
78,479.00
488,216.00
744,951.85
744,951.85

Actual
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Locally Generated Revenue - Budget vs Actual

15,830.00
60,997.76
41,998.87
1,100.00
34,005.23
46,433.00
200,364.86
78,479.07
488,216.00
767,059.93
767,059.93

$000
Budget
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20

Current Year Actual Cash
Sources

Transfers from
Locally Raised
$ Reserves
Funds
118,826.63
Student Centred
$ 488,216.00
Funding
7%
Other Govt Grants1,100.00
$
Other
$ 34,005.23
Transfers from
$ Reserves
46,433.00Other Govt Grants
0%
$ 688,580.86

Actual

70

Locally Raised Funds
17%

10

0

Other
5%

Revenue Source

Student Centred
Funding
71%

Expenditure - Cash and Salary
1
2
3
4
5
6
7
8
9
10
11
12
13
14

Administration
Lease Payments
Utilities, Facilities and Maintenance
Buildings, Property and Equipment
Curriculum and Student Services
Professional Development
Transfer to Reserve
Other Expenditure
Payment to CO, Regional Office and Other Schools
Residential Operations
Residential Boarding Fees to CO (Ag Colleges only)
Farm Operations (Ag and Farm Schools only)
Farm Revenue to CO (Ag and Farm Schools only)
Camp School Fees to CO (Camp Schools only)
Total Goods and Services Expenditure
Total Forecast Salary Expenditure
Total Expenditure
Cash Budget Variance

Budget

Actual

$
$
$
$
$
$
$
$
$
$
$
$
$
$

24,937.31
26,820.00
283,556.68
58,648.00
210,711.12
18,611.04
89,107.00
14,807.17
880.00
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$

25,549.70
32,134.12
224,221.24
44,688.76
184,414.92
20,174.24
89,107.00
19,619.14
880.00
-

$
$
$
$

728,078.32 $
$
728,078.32 $
16,873.53

640,789.12
640,789.12

$000

Goods and Services Expenditure - Budget vs Actual
Budget

Actual
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Cash Position
$000
610

Expenditure Purpose

510
410
310

Cash Position as at:
Bank Balance
Made up of:
1 General Fund Balance
2 Deductible Gift Funds
3 Trust Funds
4 Asset Replacement Reserves
5 Suspense Accounts
6 Cash Advances
7 Tax Position
Total Bank Balance

210
110
10
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$
$
$
$
$
$
$
$
$
$

694,660.40
126,270.81
579,439.00
(5,624.41)
(5,425.00)
694,660.40

Progress Towards 2019-21 Business Plan Targets and Priorities
Focus Area 1.1 English – Writing
Goal: All students write effectively using a range of genres.
Target/s:
 By the end of 2019 100% all P-6 staff using Brightpath to administer common writing assessments,
moderate writing samples within year groups and plan progress using Brightpath teaching points
 By the end of 2020 all students using Ocean Road Primary School Editing Checklist.
 By the end of 2021 85% of students in Year 5 will achieve Band 3 or higher in NAPLAN
Strategies:
 Brightpath Professional Learning
 Timetabled Collaborative DOTT
 Brightpath resources
 Common Assessment tasks
How well are we doing?
 P-6 staff implementing Brightpath target
 Common assessment tasks created
 Editing checklists created and to be implemented in 2020
 100% attendance Collaborative DOTT
 95% of students achieved Band 3 or higher in NAPLAN
How do we know? What evidence do we have?
 Bank of assessment tasks
 Brightpath data
 On-Entry Assessment
 Professional Learning Communities, Expert Group and Collaborative DOTT time
 Case management plans for Students at Educational Risk, including those not achieving national
minimum standard and those requiring academic extension
 Effect size calculator
 Collaborative DOTT timetable
 PLC Collaborative DOTT plan/agenda/minutes
How can we find out more?
 Implement consistent Learning Intentions and Success Criteria across the whole school
 PLC Feedback and Review
 English Expert Team feedback and review
What are our strengths?
 Language and common understanding of Brightpath descriptors have improved
What are the areas we can improve in? How can we improve?
 Implementing the Writing Teaching Points plan progress using Brightpath teaching point
 Implement consistent Learning Intentions and Success Criteria for Writing across each Year Level
 Incorporating Digital Technologies in writing
 Investigate implementing an individual assessment profile that follows students across years
Focus Area 1.2 English – Spelling
Goal: All students have the knowledge and strategies to spell accurately.
Target/s:
 80% of students in Year 3 will achieve Band 3 or higher
 80% of students in Year 5 will achieve Band 5 or higher
Strategies:
 K-3 Letters and Sounds
 4-6 Spelling program
 Whole staff Professional Learning
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How well are we doing?
 64% of Year 3 students achieved above minimum standard in Year 3
 63% of Year 5 students achieved above minimum standard in Year 3
 Letters and Sounds fully implemented
 Letters and Sounds recording booklet and transition template created and fully implemented
 3-6 Spelling program created
How do we know? What evidence do we have?
 NAPLAN data
 Recording and transition booklets completed by teachers
What are our strengths?
 Letters and Sounds
Focus Area 1.3: English – Reading
Goal: All students read a range of text types effectively.
Targets:
By the end of 2020 70% of students in Year 3 and 5 NAPLAN will achieve above minimum standard in
Reading.
Strategies:
 Whole school Guided Reading
 MultiLit resources ($7500 SDF)
 K-2 English Coach ($11216 SDF)
 3-6 English Coach
 English Resources ($7700 PSF)
How well are we doing?
 70% of Year 3 students achieved above the minimum standard in Reading
 72% of Year 5 students achieved above the minimum standard in Reading
How do we know? What evidence do we have?




PM Benchmark P-2
PM Benchmark (Data Wall) MultiLit students

NAPLAN data

How can we find out more?
 Student report grades
What are our strengths?
 PLC
 Year group collaborative DOTT available 4 days a week
 Variety of resources
 Letters and Sounds
 Year 1 English Coach
 Whole school reading program/process
 MultiLit program
What are the areas we can improve in? How can we improve?
 Create Reading Power Standards
 Create Learning Intentions and Success Criteria for Reading Power Standards
 Common Assessment tasks
 Catering for Academic Extension students


Focus Area 2: Mathematics
Emphasis on:
 Intervention
 Mental Strategies
 Maths Proficiencies
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Targets:
Intervention: By the end of 2019 the Expert Group to recommend intervention strategies or program to trial.
Mental Strategies: By the end of 2019 all students recalling or calculating basic facts for their year level within
a 3-5 second timeframe
Maths Proficiencies: By the end of 2021 all students provided with and engaging in challenging standard and
non-standard questions.
Strategies:
 Expert team to research and investigate various Maths intervention programs and strategies
 Participate in Back to Front Maths Webinars, read articles and experiment with strategies
 Expert Team to lead and work shoulder to shoulder with peers to share insights, ideas and experiences
during Expert meetings, collaborative DOTT and PLC meetings
 Identify and suggest Maths focus areas for PL Days when allocated time.
 Purchase Intervention books containing diagnostics and lessons for teachers.
 Diagnostics written/sourced, used, moderated and on the Shared Drive
 First Steps refresher with links to Intervention
 Yearly review of scope and sequence
 Develop a “Menu of Routines”
 PowerPoints to be completed
 Ongoing support for staff in CRA teaching method
 Analyse NAPLAN to find non-standard questions
 Expert team to initiate a bank of standard and non-standard questions
 Back to Front Maths – challenging questions
o Back to Front Webinars
 Expert meetings
 Investigate Key Concepts to be used in Intervention and IEP’s.
How well are we doing?
 1 hour PL for staff - Introduction to Challenging Questions which supported the direction of the 21st
Century Learning and HIP Teams.
 PL for Maths Committee members – Subscription to Back to Front Webinars purchased. Maths Team
members dedicated over 10 hours to watching and discussing Intervention Webinars.
 Year 2 trialled lessons from the Back to Front Misconceptions books when teaching concepts. They
found them to be very useful as they explored strategies and questioning techniques they hadn’t used
before.
 A number of staff started experimenting with the diagnostics and lessons from the Misconceptions
books.
 Maths Team members trialling challenging questions in class.
 Champions of Maths Program – the school was chosen to participate in this program in 2020. This
supports both the Intervention and Maths Proficiencies focus in the Business Plan.
 Maths Key Concepts being investigated and a plan in place to develop a scope and sequence and data
collection strategy to ensure students have the essential building blocks behind many Maths concepts.
 Whole School Basic Facts Testing – student fluency is improving.
 An increase in diagnostic testing.
How do we know? What evidence do we have?
 Whole School Basic Facts Testing
 PLCs, Expert Group and Collaborative DOTT professional discussions
 NAPLAN data
How can we find out more?

Staff Surveys

PLC and Expert Meetings – feedback and review

Key Concepts and Misconception testing and data collection
 PLC and Collaborative DOTT – moderation of assessments
 Whole School Basic Facts testing – Fluency
 Whole School Mental Strategies testing – Understanding “How did you do it?”
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What are our strengths?
 CRA approach to teaching Maths across the school
 Staff familiarity with the WA curriculum – using power standards in collaborative planning.
 Both Maths Team members and staff trialling intervention strategies.
 Increased use of diagnostic and formative assessment.
What are the areas we can improve in? How can we improve?
 Increased collaboration between Expert Groups to align goals and strategies to ensure the support for
improvement in Literacy and Numeracy.
 Develop scope and sequence of key concepts for each year with diagnostic, intervention and teaching
strategies
 Increased Professional Learning opportunities and coaching for teachers in Intervention and
Challenging questions
 First Steps refreshing
 External PL for Expert members in chosen Intervention program or strategies
 Implement whole school formative assessment “How did you do it?” from First Steps
 Launch in school Numero competition.
 Investigate interschool Numero competition
 Mental Strategies – improving understanding first when fluency isn’t. Using the data to plan for
intervention.
 Whole School Basic Facts testing – identify the most useful way of using data to measure success.
 Moderated diagnostic testing – PLC’s and Collaborative DOTT

Focus Area 3: 21st Century Learning
Focus Area/s:
 Inquiry Learning
 Innovation
 Critical and Creative thinking
Target/s:
 To improve staff knowledge and understanding of how to implement Inquiry Learning from 3.31
average to 4.5 average by 2021.
 To see 50% of staff using/ experimenting with Inquiry Learning in their classroom by the end of 2019.
 To improve student involvement, interest, engagement and ideas from 40% to 80% by the end of 2020.
 To improve student sharing/ creating of ideas in collaborative environments from 40% to 80% by the
end of 2020.
Strategies:
 Staff Professional Development x 2
 Quarterly emails, SCAMPER and IPAD use.
 Padlet: sharing of ideas and year group goals.
 Term 3 and 4 SMART goals for Inquiry Learning.
 Science week- raising awareness of STEAM and Inquiry Learning.
 Teachers are experimenting with Inquiry Learning.
 Some classes are experimenting with flexible seating.
 Torrance assessment implementation.
 Kathy Walker texts were purchased.
How well are we doing?
 As a school staff have grown in confidence with experimenting and using Inquiry Learning to invoke
critical and creative thinking up from 3.31 to 3.54
 Staff are sharing their experiences and ideas with each other via PLC and Expert Team meetings.
How do we know? What evidence do we have?
 Student survey results have improved.
 Teacher survey results have improved.
 Observations across the school teachers using flexible seating.
 Teachers are planning inquiry units.
 Staff are sharing their experiences with each other.
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Torrance test data.
Padlet of our school goals and ideas.

How can we find out more?
 Personal conversations with our PLC group.
 Feedback from PLC groups.
 Having informal chats with our students.
 Utilising our STEMINEST and Young Einstein’s for activities to be our student voices,
 Finding out more about what our students need and require.
What are our strengths?
 Working collaboratively to achieve our big rocks.
 Our willingness to share and help our colleagues.
 Igniting an Inquiry Learning pedagogy amongst staff.
 Building the confidence of our colleagues to use Inquiry Learning.
 Allowing our students more freedom and rights to be who they are.
What are the areas we can improve in? How can we improve?
 Our Torrance testing data showed there has been a decrease in the elaboration of ideas.
 The Torrance test showed there has not been an increase in students’ originality of ideas.
 We can create termly critical and creatively thinking challenges.
 Run Professional development on how to teach students to be creative and critical.
 Make classrooms more open for flexible seating.

Focus Area 4: High Impact Pedagogy
Emphasis on:
 Effective assessment
 Growth Mindset - Using a Growth Mindset for Social Barriers
 Quality teaching
 Three Tiered Intervention
Target/s:
 Improve the percentage of teachers that can confidently use SOLO Taxonomy from 70% to 80%
 Improve the percentage of teachers that can confidently model and teach a growth mindset for
academic success from 50% to 100%
 Improve the percentage of teachers using Growth mindset for social success from 0% to 100%
 All staff using Learning Intentions and Success Criteria
 Improve the percentage of teachers using that can confidently use the four levels of feedback from
80% - 100%
 Increase the number of staff confidently using the ORPS Classroom Observation and reflection tool
 Increase the number of staff using the effect size calculator to guide teaching planning and intervention
from 10% to 80%
Strategies:
 Develop a template for learning intentions and success criteria to be used for K-6
 Team present at staff development days to upskill staff on our big rocks
 Staff making links between operational plans
 SMART goals established within PLCs that link to HIP operational plan
 SOLO hand symbol flashcards made and presented to staff for use from K-6
 Growth Mindset books purchased for each block
How well are we doing?
 Use the SOLO hand symbols to evaluate student understanding - 20%
 Teaching Growth Mindset as part of Term 1 teaching – 49%
 Learning intentions and success criteria always displayed to your students – 12%
 Whole school format of Learning Intentions and Success Criteria used in the classroom – 12% (three
column) 26% (one column)
 Staff using the effect size calculator to evaluate their impact – 6%
 Percentage of staff confidently using the 4 levels of feedback in your classroom – 24%
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How do we know? What evidence do we have?
 Learning Intentions and Success Criteria – Writing walkthroughs
 Literacy and Numeracy Star morning tea – conversations with students
 Learning Intentions and success criteria displayed in office – new template being used
 Shard drive location for all learning intentions and success criteria
 Effect sizes calculator used for whole school data
 Comparison of Term 2 and Term 4 staff survey data
How can we find out more?
 Staff surveys
 Professional conversations
 Walkthroughs
 Conversations with students
What are our strengths?
 New and updated resources are continually updated for staff reference
 Seeing more SOLO language on learning intentions and success criteria
 Same format used across the school for learning intentions and success criteria
 More differentiated learning intentions and success criteria being used
 Learning intentions and success criteria being saved on the S drive and shared among staff
 Purchasing of Growth Mindset picture books sets for each block to access
What are the areas we can improve in? How can we improve?
 Three Tiered Intervention
− HIP team member to model and lead the use of the effect size calculator within their year levels
and PLC
 Effective Assessment
− Create a Padlet for staff to upload practical classroom examples
 Quality Teaching
− HIP team members to use Classroom Observation and Reflection Tool
− Term pedagogy focus emailed to all staff and supported by HIP expert team members
− Learning Intentions and Success Criteria displayed in each classroom for students and parents to
refer to



Growth Mindset Using a Growth Mindset for Social Barriers
−
−
−

Growth Mindset resources being shared amongst staff
Explicit growth mindset lessons being taught
Growth mindset linked to other priorities within the school (PBS, Social)

Focus Area 5: Students at Educational Risk (SAER)
Focus Area: A timely, targeted and systematic process of Response to Intervention implemented with fidelity
across the school with all students receiving the necessary support at the point of need.
Targets:
 Implement Special Education Needs planning and reporting (Term 1, 1/10)
 Three tiered intervention documents for Response to Intervention (RTI) (Term 1, 2/10)
 All students identified at point of need and interventions put in place (Term1, 3/10)
Strategies
 Learning Support Coordinator’s to become familiar with new interface of SEN reporting
 Use gradual release model to trial across selected staff
 Run Professional for whole staff on SEN planning (Semester 1, 2020)
 Run PL for whole staff on SEN reporting (Semester 2, 2021)
 Develop a specific timeline for SEN implementation
 Create a specific timeline for development of SAER pyramids
− 2019 – Behaviour, Attendance and Pastoral care
− 2020 – Writing and Reading
− 2021 – Number & Algebra
 Provide time to develop these pyramids.
 Create survey of staff understanding and Implementation (behaviour)
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Research of Universal Screenings
SSEND to provide PL in this area.
PL and whole staff involvement (Behaviour, Attendance, Pastoral Care)
Staff understanding and implementation of
− Behaviour (2019)
− Attendance (Semester 1, 2020)
− Pastoral Care (Semester 2, 2020)
Employ a triage Education Assistant (EA)
Roles include: Coordination of MultiLit, observations and behaviour frequency checklist, functional
behavioural analysis, immediate creation of plans, short term implementation of plans, creating
resources.
Investigate and implement universal screening in identified areas (speech, reading, number,
engagement, pastoral care, behaviours)
Develop a process for addressing attendance in the early years

How well are we doing?
Our staff are committed to supporting all of our students academically, socially, emotionally and physically.
Our teaching staff and families are well supported by our Student Support Team. This extensive team consists
of four Learning Support Coordinators, a Triage Education Assistant, a School Psychologist, a Chaplain and
the Deputy principal student services. Our three main areas of improvement are:
 SEN Planning and Reporting- 4/10, six teachers trialling SEN planning and reporting as per
implementation plan.
 Three Tiered Intervention- 4/10, All pyramids for SAER have been created. Teachers understand and
refer to Behaviour (our focus for 2019) and others are to be the focus over the next two years
according to our 2020 operational plan.
 Early Identification and Intervention - 6/10 Successful intervention by Triage EA, universal screening
tools K/P (Kindergarten Assessment Tool and Speech), attendance monitored and interventions put in
place for severe attendance issues, special needs EA’s assigned to blocks and utilised at point of
need.
How do we know? What evidence do we have?
 SAER pyramids for Behaviour, Attendance, Pastoral Care have all been developed. The Behaviour
pyramid and flowchart are currently being utilised by all staff. Our school community is becoming more
aware of it through sharing of it on individual levels, through Facebook and through our website. The
Attendance pyramid has been created and is in its initial stages of use and review. The Pastoral Care
pyramid has been created.
 The Triage Education Assistant is being utilised on a daily basis for immediate intervention with
behaviour, attendance, social and emotional issues. The Triage EA also coordinates the running of
MultiLit. This early intervention has had long lasting impact on individual students, evidence is in the
large amount of admin intervention required at the start compared to infrequent or no intervention
required from admin currently.
 Some universal screening tests have been investigated and utilised in the ECE. New transition
strategies for Pre-Primary to Year One were put in place this year.
 Screening Tools: K- 2 Letters and Sounds, Reading.
 Education Assistants Professional Standards re-developed.
 Rainbows and (DRUMBEAT) programs have successfully run this year.
 The Chaplain time was increased to one whole day per week. This time has been used effectively to;
see a greater number of students, communicate with families, and link families with outside agencies
that can support them.
 Learning Support Coordinator Responsibilities document was created.
How can we find out more?
 Community survey
 Feedback from case conferences
What are our strengths?
 Four dedicated Learning Support Coordinators across the learning phases.
 Portfolio ownership of SAER areas by Learning Support Coordinators
 Case management approach of individual cases
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SSEND and SSENBE involvement in cases
Regular Student Support Meetings to collectively discuss and support individual students and families
A Student Support Team Improvement Plan and regular meetings
Creative and effective use of all of our Education Assistants at point of need.
A SEN Planning and Reporting Implementation Plan including a timeline which has been adhered to.
Empowering and valuing our Education Assistants through regular meetings, the Education Assistants
Professional Standards re-created in consultation with the education assistants, and recognition of their
needs and planning professional learning to meet these needs.
The development of an Engagement plan and assessment tool and a high number of engagement
interventions for the Years 5 and 6.
Pastoral Care strategies taken from the pyramid are being implemented across the school in the forms
of social/emotional programs, resilience programs, DRUMBEAT, Rainbows.

What are the areas we can improve in? How can we improve?
 To develop an early year’s attendance plan
 Engagement intervention pyramid
 A Bullying prevention program for the school
 Work with ESMART program to develop cyberbullying policy and prevention
 Communicate our Student Support Team vision, procedures and identity to community
 Communicate information regarding community support to our school community
 Universal Screening
 Transition process
 Learning Support Coordinators responsibilities document reviewed

Focus Area 6: Belonging
Goal: All students, staff members and families will feel a sense of belonging
Targets:
 Implementation of the ACSF. Staff to establish and maintain positive relationships with Aboriginal
students, their parents and families. By the end of 2019 the school will move from having Culture
Awareness (Emerging) to Cultural Understanding (Developing) on the ACSF.
 Staff to establish and maintain positive relationships with Aboriginal students, their parents and families
by the end of 2019 the school will move from having Culture Awareness (Emerging) to Cultural
Understanding (Developing) on the ACSF.
Strategies:
 Identify students and introduce Belonging group to families.
 Belonging Leader (group) to have established relationship with families and share any relevant
information with staff.
 Discussions at enrolment to establish Aboriginal Cultural background, language spoken at home or
familiar language spoken to children.
 Professional Development to enhance the understanding of local Aboriginal culture.
 Teachers will be provided with experiences to develop an understanding of cultural places with local
Aboriginal people. (Cultural Boat Cruise)
 The Blanket Activity – working toward reconciliation and empowering people to build bridges of
understanding and respect.
 NAIDOC week and Reconciliation Week to be used to promote local Aboriginal Cultural knowledge and
understanding.
 Integration across the curriculum to include Aboriginal, Language, History and culture where
appropriate.
How well are we doing?
Due to a change in leadership and team members the targets for 2019 were not met.
How do we know? What evidence do we have?
 Student feedback sheets from NAIDOC week
 Minutes from Expert team meetings
 Student enrolment interviews
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How can we find out more?
 Build strong partnerships with local Indigenous groups to ensure all cultural protocols are followed
respectfully.
 Meet regularly with families to discuss how we can cater for the diverse cultural needs of our students.
 ACSF Reflection Sheet and planning template.
What are our strengths?
 Staff and students who recognise and embrace our cultural diversity
 NAIDOC Week celebrations
 Belonging Team
 Text resources
 Mandurah City Council Resource group
 Community member to an outside agency
What are the areas we can improve in? How can we improve?
 Identify focus areas of the ACSF and develop an implementation plan
 Create a student/family information sheet that goes home at the beginning of each year to get a better
snapshot of cultural backgrounds
 Invite parents to come in and share aspects of their cultural background with students
 Integrate Aboriginal education across the curriculum
 NAIDOC planning for 2020 – include more language, history, culture, symbols

Focus Area 7: Health and Well-Being (students)
Focus Areas:
 Student agency
 Student mental health and well-being
 Student physical health and well-being
 Community awareness
Target/s:
 Students select and verbalise strategies they use to maintain their own positive mental health and wellbeing
 Every student’s mental health and well-being needs are addressed enabling them to fully engage in all
aspects of school.
 Every student’s physical health and well-being needs are addressed enabling them to fully engage in
all aspects of school.
 All parents/guardian have access to mental health and well-being information and support for their
child/ren when required
Strategies:
 Delivery of Protective Behaviours as part of the Health Curriculum.
 Delivery of PATHS as part of the Health Curriculum.
 Delivery of PBS Values lessons (Kindness, Respect, Resilience and Responsibility).
 Chaplain Program
 Triage Education Assistant
 Delivery of DRUMBEAT program (Seven students nominated).
 Delivery of Rainbows program (Nominated students experiencing grief).
 Delivery of Champion Life program (Two classes).
 One to one counselling with school Psychologist and school Chaplain and intervention with
 Education Assistant
 Small group/ Individual class intervention programs
 Year 5/6 Engagement programs
 Teachers introduced to the Be You BETLS Tool and the Be You Mental Health Continuum
 Teachers encouraged to use the Be You BETLS Tool and the Be You Mental Health Continuum with
their PLC Leader when writing IEP, BMP and Case Conferences if needed.
 Implemented a three tiered system with the PLC Leaders and Admin Team to ensure early support and
appropriate responses for students at risk.
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Allied agencies accessed by school Psychologist and PLC Leaders to ensure our IEPs are targeting
areas of need.
All teachers encouraged to complete the Notice Module from the online Be You Professional Learning
resource to complement their understanding of how to use the Be You BETLS Tool and the Be You
Mental Health Continuum.
Staff attended Professional Learning: Trauma, Aboriginal Blanket. During Term Two Staff Development
Days.
Staff sent “Mental Health and Wellbeing Teacher Mail” tips and information fortnightly.
Daily Fitness and Breakfast Club
3 Tiered intervention Pyramid Pastoral Care developed by Student Support Team
Student Support Team and Be You Team investigate Bullying Prevention Program
Grant written for increase in Chaplain time
PLC Leaders have access to Be You Mental Health Continuum, Be You BETLS Tool, Be You Fact
Sheets, to bring to Case Conferences with parents.
Be You and BEST 4 Kids program, Mental Health and Wellbeing Tips included in every school
Newsletter.
Be You Fact Sheets on display in the front office and copies available for parents/staff to take. The
topics are changed each week. (Collection stored in cupboard underneath pigeon holes in staff room).
Parent information and workshops run by Parenting Australia advertised on school Facebook page.
Mental Health and Wellbeing Local Service Providers Stall at Open Night.

How well are we doing?
 Verbal feedback from staff indicates they are implementing Protective Behaviours and PBS Value
lessons regularly.
 DRUMBEAT and Rainbows programs are having a positive effect on fostering positive student mental
health and wellbeing.
 Verbal feedback from Champion Life teachers indicates they are seeing the importance of the “Student
Check-in” function to assist monitoring of student mental health and wellbeing in their class. Access to
and time to use IPADs a cause for concern.
 29 staff registered with Be You.
 7 out of 29 staff has completed one or more professional learning modules.
 18 out of 27 classes have a teacher registered and accessing Be You resources (some classes have
more than one staff member).
 Verbal and emailed feedback from staff indicates they are using tips and information from the emailed
“Mental Health and Wellbeing Teacher Mail.”
 Parents and staff collected information at the Open Night and Be You Fact Sheets are being taken
from the front office display.
 Bullying Program selected- Highway Heroes
 Chaplain grant achieved 1.5 Chaplain time/week
 3 Tiered Pyramid for Pastoral Care shared amongst all staff
How do we know? What evidence do we have?
 Whole school: Teacher Be You Survey Data (First year of implementation)
 Targeted Program: DRUMBEAT Survey Data
How can we find out more?
 Parent Be You Survey Data Collection 2020
 Student Be You Survey Data Collection 2020
What are our strengths?
Whole School
As indicated by the Be You Teacher Survey 19/11/2019:
Question
1
2
3

Average
Score
Teachers understand what being resilient means
95.65%
Teachers understand the range of factors that influence mental health and 94.57%
wellbeing
Teachers teach and demonstrate social emotional skills
92.39%
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4
5

Teachers understand the requirements of confidentiality when working with 92.39%
children, young people or their families experiencing mental health issues
Teachers understand the requirements of confidentiality when working with 92.39%
children, young people or their families experiencing mental health issues

Targeted Group
As indicated by the end of program DRUMBEAT Student Evaluation 12/11/2019:
Question
1
Have you enjoyed being part of the DRUMBEAT Program?
2
Have you learned new skills?
3
Do you feel you now know more about people and how they get on
with each other?
4
Do you feel you were part of a team?
5
Did you enjoy being part of a team?
6
Did you impress yourself with the beats you could master?
7
Do you feel you are more aware of what things make relationships
work or fail?
8
Were the adult presenters helpful and understanding?
9
Was your input encouraged?
(Six out of seven participants present to complete survey)

Yes
100%
83%
83%

Maybe
0%
17%
17%

67%
83%
83%
67%

33%
17%
17%
33%

83%
67%

17%
33%

No
0%

What are the areas we can improve in?
Whole School
As indicated by the Be You Teacher Survey 19/11/2019:
Question
1
2
3
4
5

Average
Score
To what level our learning community promotes mental health and wellbeing
46.09%
Children and young people have a say in how our learning community can 60.23%
better promote positive mental health for all
My learning community helps me promote mental health in my everyday 64.13%
practice
I am aware of different ways to support my learning community following a 67.39%
critical incident, and my specific role and responsibilities in this situation
My learning community communicates clearly with families about ways to seek 68.48%
help if they are experiencing mental health issues

How can we improve?
 Continued delivery of Protective Behaviours, PATHS, PBS Values lessons (Kindness, Respect,
Resilience, Responsibility).
 DRUMBEAT program to start mid Term One with the aim of working through approx. three groups
during the course of the year. Depending on numbers of students identified by the Year 5/6 staff.
 RAINBOW program to possibly be offered twice during the year rather than once.
 Be You Action Team to brainstorm and work on strategies to address areas of need indicated by the
Be You Survey above (especially point 1 and 2).
 Be You Action Team to create a Mental Health Resource Matrix to link WA Health Curriculum, PATHS,
Protective Behaviours, Bullying and PBS Value Lessons.
 Be You Action Team to review PATHS program 2020 and reignite importance of delivery.
 Run sourced workshops to support our goals e.g. Students: The Wellbeing Show, Staff: The Brain
Ambulance PL.
 Provide time for staff to complete the Be You “Notice” module during a whole school staff development
day (one hour) in Semester One 2020 and one other e.g. “Inquire” or “Provide” during Semester Two
2020.
 Mental Health and Wellbeing Coordinator to work with PLC Leaders, school Psychologist and Admin to
increase staff capacity (for point 4) for how to support community after a critical incident.
 Implement chosen Bullying Program across the school
 Develop plan for Chaplain program
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Focus Area 8: Health and Well-Being (staff)




Mindful Awareness
Sustained Vitality
Quality Relationships

Target/s:
 By the end of 2019 Global Challenge (Physical Activity) 85% of participants will reach the
recommended daily target of 10 000 steps a day.
 By the end of 2019 Global Challenge (Healthy Eating Habits) 80% of participants will have an
awareness of nutrition
 By the end of 2019 Global Challenge (Sleep Health) 60% of participants will have goo overall sleep
health.
Strategies:
 Increase staff self-awareness of strategies for improving and maintaining sustained vitality
 Mindfulness activities during School Development Days
 Well-being check-ins at the start of executive and leadership meetings
 Well-being monitoring
 Implementation of agreed professional behaviours
 Executive and Leadership teams to monitor and support staff health and wellbeing and workload
 Trust building activities
 Emotional bank accounts
 Professional Learning Communities
 Mentoring
 Induction procedures
 Daily collaborative DOTT available to assist with tandem teachers
How well are we doing?
 81% of Global Challenge participants achieved the recommended daily target of 10 000 steps.
 52% of Global Challenge participants have an awareness of good nutrition.
 88% of staff completed the Global Challenge in 2019 achieving a total of 61 112 780 steps (39112 km)
 81% of the participants exceeded 10000 steps per day up from 43%
 83% of the participants are now getting the recommended amount of sleep up from 67%
 58% of the participants reported an increase in either their productivity or concentration
 53% of the participants reported a decrease in their stress levels either at home or at work
 69% of the participants reported their overall health as either good, very good or excellent up from 50%
 Regeneration activities were held frequently during School Development Days
How do we know? What evidence do we have?
 Global Challenge Data
 School Development Day agendas
 Agreed Professional Behaviours
 Executive and Leadership team meeting minutes
 Professional Learning Community minutes
What are our strengths?
 Global Challenge
 Regeneration activities
 Climate and culture
 Executive and Leadership team meetings
 PLC meetings
 Expert Group meetings
 Distributed Leadership
What are the areas we can improve in? How can we improve?
 Continue with the Global Challenge
 Continue to bring Expert Team Leaders together to synthesise what each team is trying to achieve and
establish a more integrated approach to reduce workload stress on teachers
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Continue to provide time for Expert Teams to produce teacher resources to reduce workload stress on
teachers.

2019 Highlights
2019 was a year of many highlights as the school continued to provide a vast range of engaging and
motivating learning experiences and events for all children.

Harmony Day
March
Announcement of our
Student Leaders.

Students were invited to wear costumes representing different cultures
or to dress in orange, the official Harmony Day colour. Students were
involved in activities celebrating different cultures and traditions.

Beach Fun Carnival
There were plenty of smiles and much fun to be had at our annual Beach Fun Carnival. Students
enjoyed participating in a range of land and water based activities with team mates.
April

The commemoration of ANZAC Day provides us with an
opportunity to learn more about Gallipoli and Australia’s
involvement in conflict throughout the years since. It builds an
appreciation of the contributions made by Australian men and
women towards maintaining the principles of freedom and
democracy.
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Bush Tucker Garden
Students helped establish our Bush
Tucker Garden. Plants with leaves,
fruits, berries and roots used for
foods and medicines by Indigenous
Aboriginals were planted.

May

June

Our Aquaponics system was reCrazy Hair Day
established. The Young Einsteins
There were many creative hairstyles worn by students
and a group of Year 6 students
for this P&C Fundraiser.
were responsible for maintaining
the system.
July

Our 2019 Student Leadership
Team was completed.

NAIDOC Week saw students involved in a range of activities to
celebrate Aboriginal and Torres Strait Islander cultures. The assembly
was hosted by our ORPS Mob.

August

Year Six Camp at Forrest Edge in Waroona was a fabulous
opportunity for students to put into action our school valuesResilience, Kindness, Responsibility and Respect.
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Book Week Celebrations saw students
engaged in a range of activities including
book scavenger hunts, book café’s and the
highlight for students was dressing as their
favourite book character.

National Science Week enabled our Young
Einstein’s Science Extension students to showcase
their exceptional knowledge and in-depth
understanding of Science through researching,
conducting and presenting a scientific inquiry to
students throughout the school.
September

Students displayed excellent sportsmanship at our
Faction Athletics Carnival. It was awesome to see so
many families come along to support our students.

October

‘There is No Planet B’ Musical
showcased the talent of our
Year 3 students.

It was lovely to see so many of our
families at our annual Open Night to
share in students’ learning.

November

Our sensational P&C organised another very successful Colour
Explosion Fundraiser. Students thoroughly enjoyed the
experience!

December

Launch of our Waste Free
Canteen

Student Leavers Legacy
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Student Leaders created
a ‘Be the I in Kind’ board as a reminder
for our students to always display the school value of Kindness.

The 2019 Valuable Contribution Award was presented to Christina Kotowski.
Christina has provided the P&C and wider school community with countless
hours of her time, working diligently behind the scenes as the P&C Treasurer as
well as the P&C Secretary. Christina also took responsibility for organising many
of the sausage sizzle fundraisers for the school. Christina’s received the award
to acknowledge the valuable contribution she made to Ocean Road Primary
School in 2019. (Christina’s daughter Stella accepting the award on her behalf)

Glossary
ACSF
BEST
BETLS
CRA
DRUMBEAT
DOTT
EA
ESMART
HIP
IEP
LSC
MultiLit
NAIDOC
NAPLAN
PSF
PBS
PL
PLC
PM
PATHS
STEAM
SSEND
SSENBE
SEN
SOLO Taxonomy
SDF
SAER
SCAMPER

Aboriginal Cultural Standards Framework
Mental Health and Wellbeing program
Behaviour, Emotions, Thoughts, Learning and Social relationships
Concrete Representational Abstract
Discovering Relationships Using Music, Beliefs, Emotions, Attitudes and Thoughts
Duties Other Than Teaching
Education Assistant
Cyber safety
High Impact Pedagogy
Individual Education Plan
Learning Support Coordinator
Making Up for Lost Time in Literacy
National Aborigines and Islanders Day of Observance Committee
National Assessment Program Literacy and Numeracy
Per Student Funding
Positive Behaviour in Schools
Professional Learning
Professional Learning Community
Progress Meaning
Promoting Alternative Thinking Strategies
Science, Technology, Engineering, Art, Mathematics
School of Special Education Needs
School of Special Education Needs: Behaviour and Engagement
Special Education Needs
Structure of Observed Learning Outcomes
Student Disability Funding
Students At Educational Risk
Substitute, Combine, Adapt, Modify, Put to another use, Eliminate and Reverse
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