Spirit, Knowledge and Skills Precis

Introduction
At Ocean Road Primary School, it is our shared
responsibility to create a learning environment where
everybody within our school community can develop the skill
and the will necessary to successfully access and apply
knowledge enabling them to become effective citizens in our
ever changing world.
The development of the whole child is central in our
community of learning. However, the process of learning
involves, and is valued by everyone: students, staff, parents
and volunteers. We are all educators and we are all
learners. This concept underlines the fact that we can learn side by side, we can teach each other
and we can learn from each other.
The Ocean Road Primary School Vibe, displayed below, describes the culture that underpins
everything we do. All members of our school community have a responsibility to contribute and
maintain this culture.

Staff, as individuals and as a collective, are responsible for upholding Ocean Road Primary School’s
“Agreed Professional Behaviours” and the “All Black Principles the ORPSome Way”.
Our Spirit, Knowledge and Skills Precis has been developed collaboratively with staff in consultation
with our School Board. It clearly articulates the key elements that we believe are critical to creating
an effective learning environment. They are:
•
The what – values, beliefs, skills and learning content
•
The how – relationships, equity, evidence based practice and 21st Century Learning
•
The who – those responsible for delivering
All elements are mutually reliant upon each other in order to achieve continuous improvement and
optimum success.

Dean Finlay
Principal

Climate and Culture
Ocean Road Primary School’s climate and culture is built around the following pillars:
 Our motto - “Every Child Matters, Each
Moment Counts and Everyone Belongs”,
 Our Values – Kindness, Resilience,
Responsibility and Respect,
 The Vibe that makes us ORPSome,
 Our Agreed Professional Behaviours, and
 The 15 All Black Principles the
ORPSome Way

Each pillar articulates the expectations we hold for ourselves and each other. Every individual has a
responsibility to preserve the climate and culture that has been created by past and present
members of our school community, i.e. “the standard you walk past is the standard you accept.”
Mental Health and Wellbeing
At Ocean Road Primary School, we aim to:
- Promote student wellbeing and provide opportunities for children to develop positive mental
health knowledge, skills and competencies
- Develop protective factors which build resilience to mental health problems
- Develop supports within the school community for engaging in mental health promotion,
early intervention and case management responses suited to individual needs
- Establish and maintain partnerships with agencies suited to the care provision of students
and families.
The World Health Organisation defines mental health and wellbeing as “a state of wellbeing in which
every individual realises his or her own potential, can cope with the normal stressors of life, can work
productively and fruitfully, and is able to make a contribution to her or his community.”
Positive Mental Health and Wellbeing at ORPS is guided by the five “BE YOU” Domains: Mentally
Healthy Communities, Family Partnerships, Learning Resilience, Early Support and Responding
Together. Our teachers draw from a range of online, evidence-based tools and resources from “Be
You” to foster and support mental health and wellbeing in our students as well as direct instruction
from our PBS Whole School Value Lessons, PATHS lessons and Champion Life activities. We
provide a targeted approach through our Rainbows and Drumbeat programs along with one to one
counselling with our school Chaplain and Psychologist. We aim to be a school where every child
matters, each moment counts and everyone belongs.
Positive Behaviour Support (PBS)
Improving student academic and behaviour outcomes
is facilitated when all students have access to the most
effective and accurately implemented instructional and
behavioural practices and interventions possible. PBS
provides an operational framework for achieving these
outcomes. It is a decision making framework that
guides selections, integration and implementations of
the best evidence based practices for improving
academic and behaviour outcomes for all students.

PBS builds a continuum of supports for staff and students. At each level there is an emphasis on
outcomes in the form of agreed expectations for student and staff behaviour, and data to guide
decision making about what practices should be put in place to support student learning and social
behaviour.
Classroom Management Strategies (CMS)
All permanent staff at Ocean Road Primary School are trained in Classroom Management Strategies
(CMS). These are the things a teacher does or says to prevent or respond to unproductive behaviour.
Our staff are trained in using low key responses, the skills that teachers use when unproductive
behaviour first begins. They almost invisibly let the student know to modify their behaviour so as to
not interrupt the flow of the lesson.
A number of staff are also Conference Accredited and regularly conference and provide feedback to
staff to ensure they remain consciously aware of the skills they use to encourage productive
behaviour.

Instructional Strategies (IS)
Instructional strategies are driven by theory and produce theory specific results. For example,
Cooperative Learning affects student self-concept and attitudes towards others. Concept Attainment
affects the retention of information. The power of the strategies is in their integration with one
another.
Instructional skills affect the implementation and integration of strategies. For example, hammering,
sawing and measuring are skills required to effectively implement the strategy of a builder’s blueprint.
In the same vein, the instructional skills such as wait time and framing questions are necessary in
the effective implementation of instructional strategies, e.g. Cooperative Learning. Strategies are
not as effective when the instructional skills are not in the teacher’s repertoire; it’s like having a racing
car but not knowing how to change gears - you don’t get the real effect.
Response to Intervention
Response to Intervention (RTI) is a multi-tier approach to the early identification and support of
students with learning and behaviour needs. The RTI process begins with high-quality instruction
and universal screening of all children. Struggling learners are provided with interventions at
increasing levels of intensity to accelerate their rate of learning. These services may be provided by
a variety of personnel, including classroom teachers, specialists, education assistants, the
leadership team and the executive team. Progress is closely monitored to assess both the learning
rate and level of performance of individual students. Educational decisions about the intensity and
duration of interventions are based on individual student response to instruction and data.
Aboriginal Cultural Standards Framework
Ocean Road Primary School is a culturally responsive school that has a strong ethos based on
respecting and valuing diversity. The Belonging Team utilise the Aboriginal and Cultural Standards
Framework to strive for improvement, engage Aboriginal families, and transform our practices to
become a more capable and responsive school community. Our Aboriginal students have a genuine
voice through the ‘ORPS Mob’ initiative which develops a sense of pride and self as their initiatives
are put into practise in our school.

Protective Behaviours
At Ocean Road Primary School we believe that every child has a right to live an adventurous life in
safety. They will continue to learn about the world they live in, with the confidence that they are
secure and of value. The two main themes are the right of every child to feel safe anytime, anywhere
and all children can talk to someone about anything, anytime. Each year, children will review these
themes in an age appropriate curriculum to learn the knowledge and skills for them to recognise safe
and unsafe situations and the strategies to positively deal with the circumstance they are in.
PAThS - Promoting Alternative Thinking Strategies
The Promoting Alternative Thinking Strategies
(PATHS) program is based around social and
emotional learning. The PATHS curriculum is
designed to promote emotional and social
competencies and reduce aggression and
behaviour problems in primary school-aged
children. When students develop effective social
and emotional responses, behaviour improves and
disruptions lessen. PATHS covers five conceptual
domains,
including
self-control,
emotional
understanding, positive self-esteem, relationships,
and interpersonal problem-solving skills. Each
grade level has its own curriculum and is divided
into units that are conceptually driven and
developmentally sequenced.
WA Curriculum
The Pre-primary to Year 10 Western Australian curriculum provides a coherent and comprehensive
set of prescribed content and achievement standards which schools will use to plan student learning
programs, assess student progress and report to parents.
The Western Australian curriculum encompasses ACARA's Australian curriculum English,
mathematics and science. In addition, year-level syllabuses for Humanities and Social Sciences,
Health and Physical Education, Technologies, The Arts and Languages remain broadly consistent
with the Australian curriculum but have been contextualised to make them more suitable for Western
Australian students and teachers.
21st Century Learning
Ocean Road Primary School aims to cultivate STEAM literate individuals who
are empowered to be innovators, entrepreneurs, critical thinkers and creative
problem solvers. Teachers achieve this through innovation and inquiry that
ignites students’ interests and engagement. 21st Century Learning is teaching
the tools and skills students require in overcoming challenges and achieving
success.
MultiLit
Reading Intervention - MultiLit
MultiLit (“Making Up for Lost Time in Literacy”) is an intervention program developed for effective
literacy instruction in Australasia. It is grounded in scientific evidence-based best practice. The
program, designed to support students who struggle with reading, is implemented across the school
– PreLit, MiniLit and MacqLit.
PreLit is taught to all children in the year prior to entering formal schooling. It may also be suitable
for children who come to school without the necessary prerequisite literacy skills in place. The

program is systematic, skills-based and taught in a hierarchical sequence and designed to
complement a play-based learning environment. There are two main components:
 Phonological awareness
 Oral language development through Structured Book Reading
MiniLit targets the bottom 25% of students and is specifically aimed at struggling Year 1 readers,
but may also be appropriate for “at risk” Kindergarten, and some struggling Year 2 students. It is a
Tier Two school-based small group program (up to four students per group) within a Response to
Intervention Framework.
MiniLit is an integrated and balanced program of 80 carefully structured lessons, divided into two
levels of forty lessons each:
Level 1: Teaching the basics of letter/sound knowledge and decoding skills for CVC words
Level 2: Extending word attack knowledge by teaching commonly used digraphs and longer words
MacqLit is an explicit and systematic reading intervention program for small groups of older lowprogress readers. It provides teachers with a comprehensive sequence of lessons that includes all
the key components necessary for effective reading instruction: phonemic awareness, phonics,
fluency, vocabulary and comprehension.
 Ideal for students who fall in the bottom 25% of a standardised reading test or curriculumbased measure, and who have particular difficulties in the area of word recognition
 Specifically aimed at struggling readers in Year 3 to 6
 Small group program
 Delivered by well-trained and well-supported teacher assistants and parent volunteers
First Steps
Based on sound research, First Steps in Literacy and Mathematics develop and expand teachers’
understanding of Literacy and Mathematics and how children learn. First Steps enables teachers to
successfully diagnose, plan, implement and evaluate their students’ learning.
Teachers’
professional judgments about what students know and understand, what needs to be taught and
what makes effective teaching are enhanced by the use of First Steps.
The National Quality Standard (NQS)
The National Quality Standard sets a national benchmark for quality in education and care services
across Australia. Western Australian schools utilise the NQS to inform their practices in early
childhood education programs from Kindergarten to Year 2.
There are seven quality areas:
1. Educational Program and Practice
2. Children’s Health and Safety
3. Physical Environment
4. Staffing Arrangements
5. Relationships with Children
6. Collaborative Partnerships
7. Leadership and Service Management

Early Years Learning Framework
The Early Years Learning Framework describes the principles, practice and outcomes essential to
support and enhance young children’s learning from birth to eight years of age, as well as their
transition to school. The Framework has a strong emphasis on play-based learning as play is the
best vehicle for young children’s learning providing the most appropriate stimulus for brain
development. It also recognises the importance of communication and language (including early
literacy and numeracy) and social and emotional development.

Teaching for Growth – Bill Lowden and Mary Rohl
The Classroom Literacy Observation Schedule – Revised (CLOS-R)
The CLOS-R is a detailed manual that describes 27 practices used to teach literacy effectively. With
each of the practices there are key indicators some of which refer to teacher behaviours and others
that refer to the behaviour of the children.
The Teaching of Mathematics Observation Schedule (ToMOS)
ToMOS is a detailed manual that describes 10 specific teaching actions used to teach Mathematics
effectively. Each action is described in terms of teacher behaviour.
Assessment
The fundamental goal of assessment at Ocean Road Primary School is to improve the quality of
teaching and student learning. The Melbourne Declaration on Educational Goals for Young
Australians (December 2008) states that the assessment of student progress will be rigorous and
comprehensive. It needs to reflect the curriculum, and draw on a combination of the professional
judgement of teachers and testing, including national testing.
To ensure student achievement is measured in meaningful ways teachers use assessments focused
on:
 assessment for learning – enabling teachers to use information about student progress to
inform their teaching
 assessment as learning – enabling students to reflect on and monitor their own progress to
inform their future learning goals
 assessment of learning – assisting teachers to use evidence of student learning to assess
student achievement against goals and standards
Assessment for Learning
Assessment for learning occurs when teachers use assessment to make judgements about student
progress for the purpose of informing their teaching.
Assessment as Learning
Assessment as learning occurs when students reflect on and monitor their performance against
learning intentions and success criteria; measure their own progression; and seek, receive and
interpret feedback to establish new learning goals.
Assessment of Learning
Assessment of learning occurs when teachers use evidence of student learning to make judgements
on student progress and achievement against set standards and targets.
High Impact Pedagogy
Teachers have the great responsibility of impacting the life of every
student they meet. At Ocean Road our teachers are evaluators of their
own impact. They continually reflect on their practice and engage in
professional development of whole school, researched based practices.
Through the use of effect sizes, we are able to reflect on our teaching and
the impact it has on our students. We promote Growth Mindset in students
to instil the confidence to believe that no matter where they are on the
educational achievement ladder, with hard work, perseverance and effort
they can improve their intelligence. We encourage students to take
ownership of their own learning by actively seeking feedback and
reflecting on their learning against clear learning intentions and success
criteria. Using the Structure of Observed Learning Outcomes (SOLO)
Taxonomy, teachers guide students to deeper levels of thinking and
understanding making their learning visible.

