Business Plan 2019-21
Every child matters ~ Each moment counts ~ Everyone belongs

Ocean Road Primary School

Kindness ~ Resilience ~ Responsibility ~ Respect

Acknowledgement of Country
Every child matters ~ Each moment counts ~ Everyone belongs

Ocean Road Primary School would like to
acknowledge the Bindjareb people – the
traditional custodians of the land on which
our school stands - and pay respect to all
Elders, past and present. We wish to
acknowledge and respect their continuing
culture and the contribution they have made
in the past, now and in the future.

Kindness ~ Resilience ~ Responsibility ~ Respect

Principal’s Foreword
Every child matters ~ Each moment counts ~ Everyone belongs
At Ocean Road Primary School we are committed to creating a learning environment where everybody
within our school community can develop the skill and the will necessary to successfully access and apply
knowledge enabling them to become effective citizens in our ever changing world.
Our core values of Kindness, Resilience, Responsibility and Respect, and our dedication to “Put Children
First” underpin everything we do. The health and wellbeing of staff and students is paramount.
Our educators implement a whole school approach to research and evidence based strategies with a
focus on developing the whole child. This includes English, Mathematics, a Growth Mindset, 21st Century
Learning and students’ mental health and wellbeing. Our specialist programs include Science, Physical
Education, Japanese, Visual and Performing Arts. We are committed to catering for all of the students’
needs, including the specific needs of our Students at Educational Risk and those requiring academic
extension.

A strong partnership exists between the school and the community. Our School Board is deeply involved
in ensuring that the school is addressing the needs of our students and community. Our P&C and
volunteers provide outstanding support to our students and staff. Families and carers are actively
encouraged to become involved in their children’s education.
Kind regards

Dean Finlay
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The Vibe that makes us ORPSome
Every child matters ~ Each moment counts ~ Everyone belongs
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Our Context
Every child matters ~ Each moment counts ~ Everyone belongs
Ocean Road Primary School is located in Dawesville, Western Australia. We opened
2001 with initial cohort of 200 students.

The growth of the school has coincided with a significant change to the school’s
demographic resulting in the school’s ICSEA value decreasing to 975. Students come
from wide ranging social and cultural backgrounds, from wealthy middle class
families to those stricken by poverty.
The following describes our demographic profile:
 Indigenous students - 3%
 Number of families from the bottom socio economic quartile – 41%
 Students with language background other than English - 17%
 Students under the care of the DCPFS 1%
 Students identified as educational risk
students with special needs – 2.2%
students identified as Gifted and Talented – 1.5%
students identified as having delayed speech and language development in
Kindergarten and Pre-primary - 30%
Overall student attendance rate is 92.0%.
There a significant number of students and families impacted by trauma.
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Our Values
Every child matters ~ Each moment counts ~ Everyone belongs

Kindness
Kindness is the act of being thoughtful towards others. It can
be a smile in passing, a charitable act, pleasantness,
helpfulness or concern and compassion for others.
Resilience
Resilience is the ability to bounce back from adversity.
Responsibility
Being responsible means you are accountable for your
choices, actions, and the resulting consequences.
Respect
Respect is treating ourselves, each other and the
environment with dignity honour and consideration.
Kindness ~ Resilience ~ Responsibility ~ Respect

School Improvement Overview
Every child matters ~ Each moment counts ~ Everyone belongs
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Belonging

21st Century
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Belonging
Every child matters ~ Each moment counts ~ Everyone belongs
Future Perfect:
A school community shared understanding of what Belonging
means at Ocean Road Primary School. The whole staff is
welcoming, supportive and respectful of the cultures within our
school community. All members of the school community feel a
sense of belonging.

• ACFS
• Sense of belonging
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“Big Rocks”

What does “10/10” look like?

Implementation
of the Aboriginal
Cultural
Standards
Framework
(ACSF)

All staff, Aboriginal students
and their parents and families
have established collaborative,
trusting and respectful
relationships.

• Cultural boat tour with George Walley ($2680 ASF)
•
• Utilise City of Mandurah resource pack
• Engage with the ACSF Reflection and Planning
Template
•
• Increase expert team knowledge through social
media, professional learning and meetings.
•
• Deliver information through PLCs collaborative DOTT

Sense of
belonging for all

A safe and harmonious
environment where all cultures
are welcomed and celebrated

• Build strong relationships with local Aboriginal
groups
• Create Bush Tucker garden ($1000 Woolworths
Junior Landscape Grant)
• Celebration of Harmony Day, NAIDOC ($1500
PALS), Japanese Cultural Day, etc.
• Include cultural background in enrolment interviews

Strategies

•
•
•
•

•
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What will be the signs of
progress?
Moving from developing to
capable to proficient on
the continuum
Using the templates to
move along the continuum
Social media, meetings,
discussions and minutes
of meetings.
Register of local Bindjareb
contacts
Bush tucker garden
Updated enrolment
interview document
Increase in parent
participation and student
involvement
Increase from previous
scores in the parent and
student surveys

High Impact Pedagogy
Every child matters ~ Each moment counts ~ Everyone belongs
Future Perfect:
A team of effective educators who are reflective and know
their impact. They engage in the continual improvement of
practice and the implementation of whole school
approaches to the teaching, learning and assessment
cycle.
“Big Rocks”
Effective
assessment

Growth Mindset
Using a Growth
Mindset for
Social Barriers

What does “10/10” look like?
All staff are implementing
effective assessment practices
including the use of SOLO
Taxonomy

Growth Mindset use for social
barriers embedded across the
school

• Effective assessment
• Growth Mindset
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Strategies
•
•
•
•
•

Professional learning (TR $555 PSF)
SOLO Taxonomy resources ($200 PSF)
Creation and analysis of assessments
Collaborative DOTT time
PLCs

• Quality Teaching team to engage in social media
platforms including Twitter for networking,
professional discussions and professional learning
and sharing
• Resources for Growth Mindset and overcoming
social barriers, triggers of a fixed mindset and
movement between mindsets ($1200 PSF)
• Identifying a fixed mindset and what strategies can
be used to move to a growth mindset
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What will be the signs of
progress?
Assessment tasks being
shared and discussed
during collaborative DOTT
and PLCs
Resource bank
Effective assessments
bank
Staff surveys
Twitter feeds
Student surveys
Staff surveys

High Impact Pedagogy
Every child matters ~ Each moment counts ~ Everyone belongs
Future Perfect:
A team of effective educators who are reflective and know
their impact. They engage in the continual improvement of
practice and the implementation of whole school
approaches to the teaching, learning and assessment
cycle.
“Big Rocks”
High Impact
Pedagogy

Three Tiered
Intervention

What does “10/10” look
like?
High Impact Pedagogy in
every classroom every day

Every teacher utilising the
data from the effect size
calculator to guide
teaching, planning and
intervention.

• High Impact Pedagogy
• Three Tiered
Intervention
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Strategies
• ORPS Classroom Observation and Reflection Tool
(CORT) to be used as part of the official Performance
Management process
• High Impact Pedagogy Team to use CORT with an
outside team member once a semester and provide
feedback to the team on improvements
• Instructional coaches (fees $4500, TR $4442 PSF)
• Classroom Management Strategies (TR $2221 PSF)
• Instructional Strategies (TR $6660 PSF)
• Coaching Accredited Trained staff
• PLC leaders ($44865 SDF)
• Whole school implementation Microsoft Excel Effect Size
Calculator
• Effect Sizes to be used in IEPs to show growth
• Staff present Effect Size data during collaborative DOTT
and PLC meetings
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What will be the signs of
progress?
Performance Management
Quality Teaching staff
using with staff members
outside of the Quality
Teaching Team
Staff surveys
CMIS Plan

•
•
•
•
•

Collaborative DOTT
PLC meetings
Performance management
EIPs
Staff surveys

•
•

21st Century Learning
Every child matters ~ Each moment counts ~ Everyone belongs
Inquiry Learning

Future Perfect:
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STEAM literate individuals who are empowered to be
innovators, entrepreneurs, critical thinkers and creative problem
solvers.
“Big Rocks”

Inquiry Learning

What does “10/10” look
like?
Staff using inquiry based
learning across all
subject areas to ignite
students’ interests,
motivation and critical
and creative learning
skills.
Students using the Digital
and Design skills to
empower and support
their 21st century
learning.

Strategies

• A day of inquiry every term.
• Whole school passion project and or termly
challenge.
• Identity day- who am I/ what do I want to be in this
21st century world I live in.
• Connecting with others in the world - Skype, Twitter,
Facebook, LinkedIn, Seesaw, blogging.
• Our team experimenting with projects/ inquiry in
cross- curricula approaches.
• Professional Development of our team and PLC’s.
• Asking students what they want in their classrooms/
for their learning.
• 21st Century Learning team to join Twitter for
networking, professional discussions and
professional learning.

•
•
•
•
•
•
•
•

What will be the signs of
progress?
Students’ motivation levels
increased, seen through walk
throughs,
Staff sharing inquiry lessons/
ideas/ projects.
Yearly surveys about progress.
Staff having an increased
confidence to teach following an
inquiry pedagogy.
Students using skills and
language relative to inquiry
learning.
Students learning from each
other.
Students collaborating with
each other.
Students taking more
responsibility for their learning.
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21st Century Learning
Every child matters ~ Each moment counts ~ Everyone belongs
Future Perfect:
STEAM literate individuals who are empowered to be
innovators, entrepreneurs, critical thinkers and creative problem
solvers.

“Big Rocks”
Innovation

Critical and
Creative
thinking

What does “10/10” look
like?
Students being given the
opportunities to problem
pose and solve in
authentic and world
connecting ways.
Students having the
opportunities to
communicate their ideas
while using 21st century
skills to do so.
Students problem solving
on their own.
Investigating things that
interest them.
Full engagement and
motivation seen from all
students.

Innovation
Critical and Creative
Thinking
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Strategies
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What will be the signs of
progress?
Students problem solving on
their own.
Teachers acting as facilitators
rather than dictators.
Students sharing their ideas
with each other.
Students learning from each
other.

• Delivering the Digital Technology and Design
Technology curriculum to help build students’
innovation.
• Understanding that technology is not a device but a
skill to be utilized to help capture innovation.
• Inside/ outside learning spaces
• Flexible seating.
• Steminist teaching and guiding the younger to use
21st Century Learning skills

•

• SCAMPER being seen in all classrooms.
• Professional Development for staff so they have an
understanding of how to utilise critical and creative
thinking and how to open students’ minds.
• Maker Spaces.
• Investigation tables.
• Critical and Creative assessment continued.
• Staff teaching the difference between a fixed mindset
and a growth mindset

• Students using skills and
language relative to Critical and
Creative thinking.
• Increase in data received from
the Critical and Creative
assessment.
• Students questioning each
other.
• Students posing questions and
answering them themselves

•

•
•

Kindness ~ Resilience ~ Responsibility ~ Respect

Health & Wellbeing (Students)
Every child matters ~ Each moment counts ~ Everyone belongs
Future Perfect:
Every student’s health and wellbeing needs are addressed
enabling them to fully engage in all aspects of school.

“Big Rocks”

• Student agency
• Student mental health
and wellbeing

What does “10/10” look like?
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Strategies

Student
agency

Students select and verbalise
strategies they use to maintain
their own positive mental
health and well-being

• Student leaders
• Champion Life
• Students surveys

•
•

Student mental
health and
wellbeing

Every student’s mental health
and wellbeing needs are
addressed enabling them to
fully engage in all aspects of
school.

• Student Mental Health and Wellbeing coordinator
(targeted initiative $11216)
• Student mental health resources ($1000 SDF)
• Champion Life trial - 2 classes ($2006 SDF)
• School Chaplain ($6000 SDF)
• School Psychologist ($47000 DoE)
• Rainbows resources ($500 SDF)
• DRUMBEAT
• PAThS
• Positive Behaviour Support (PBS) program
($10000 SDF)
• PBS professional learning (TR $3880 SDF)

•
•
•
•
•
•
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What will be the signs of
progress?
Student survey results
Students will use the language
of chosen social emotional
learning program
Improved NAPLAN results
Decrease in NAPLAN
withdrawals due to anxiety
Champion Life data
Improved attendance
Decrease suspensions
Decrease in Tier Three
interventions

Health & Wellbeing (Students)
Every child matters ~ Each moment counts ~ Everyone belongs
Future Perfect:
Every student’s health and well-being needs are addressed
enabling them to fully engage in all aspects of school.

• Student physical
health and well-being
• Community
awareness
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“Big Rocks”

What does “10/10” look like?

Student
physical health
and wellbeing

Every student’s physical health
and wellbeing needs are
addressed enabling them to
fully engage in all aspects of
school.

• Protective Behaviours
• Protective Behaviours Professional learning
(Fees and TR $3000 SDF)
• Champion Life
• Daily fitness
• Physical Education ($5900 PSF)
• Carnivals (8 days relief $4442 PSF)

Community
awareness

All parents/guardian access
mental health and wellbeing
information and support for
their child/ren when required.

•
•
•
•
•
•
•
•

Strategies

Student Support team
Case Conferences
Formal and informal discussions
Newsletters
Facebook
Blogs
School Board
P&C

What will be the signs of
progress?
• Students reports
• Improved attendance
• Champion Life data

Parent/guardian surveys
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Health & Wellbeing (Staff)
Every child matters ~ Each moment counts ~ Everyone belongs
Future Perfect:
A working environment where all staff experience positive
emotions, high levels of engagement, fulfilling quality
relationships and a sense of meaning an accomplishment.

“Big Rocks”
Mindful
awareness

What does “10/10” look like?
All staff demonstrate mindful
awareness and practice
mindfulness.

• Mindful awareness

Strategies
•
•
•
•

Promotion of mindful breaks
Regeneration activities
Well-being check-ins
Well-being monitoring
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What will be the signs of
progress?
• Reduced staff absenteeism
• Staff retention
• School Development Day and
meeting agendas and minutes
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Health & Wellbeing (Staff)
Every child matters ~ Each moment counts ~ Everyone belongs
Future Perfect:
A working environment where all staff experience positive
emotions, high levels of engagement, fulfilling quality
relationships and a sense of meaning an accomplishment.
“Big Rocks”

What does “10/10” look like?

• Sustained vitality
• Quality relationships

1
1

Strategies

Sustained
vitality

All staff maintain:
• Physically fitness
• Healthy eating habits
• Sleep quality and quantity

• Global Challenge - physical activity, nutrition,
sleep and fatigue, stress and happiness, and
psychological well-being ($4200 PSF)

Quality
relationships

Relationships are based on:
• mutual trust,
• perceived support,
• interdependence, and
• quality communication.

•
•
•
•
•
•
•
•
•

All individuals will feel socially
accepted, supported and cared
for.

Executive and Leadership Teams
Professional Learning Communities
Learning Support Team
Collaborative DOTT
Induction procedures
Mentoring
Trust building activities
Communication processes
Emotional bank accounts (Bucket Filling)
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What will be the signs of
progress?
• Global Challenge data
• Reduced staff absenteeism

• Staff retention
• Positive staff relationships
• Staff survey results
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Students at Educational Risk
Every child matters ~ Each moment counts ~ Everyone belongs
Future Perfect:
A timely, targeted and systematic process of Response to
Intervention implemented with fidelity across the school
with all students receiving the necessary support at the
point of need.
“Big Rocks”
SEN Planning
and Reporting

Three Tiered
Intervention

What does “10/10” look like?
All staff implementing SEN
planning and reporting
effectively

Three Tiered Intervention
documents for RTI in all SAER
areas are created and teachers
understand and refer to them

• SEN Planning and
Reporting
• Three Tiered
Intervention
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Strategies
•
•
•
•
•

•
•
•
•
•

Leader of portfolio – SEN Planning and Reporting
Learning Support Coordinators ($44 865 DF)
Gradual release model for staff training
Professional learning during PLC time
Develop implementation timeline

Research RTI and universal screenings
Professional learning
Case Conferences (TR $4442 DF)
Special Needs Assistants ($253521 DF)
Students at Educational Risk Resources ($4000
DF)
• Special Needs Education Assistants professional
learning ($1711 SDF)

•

•

•
•
•
•
•
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What will be the signs of
progress?
Four teachers using SEN
planning and reporting by the
end of 2019
All staff using SEN planning
and reporting by the end of
2020
Timeline document
Staff survey
Timeline document
Improved survey knowledge
results
Identified universal screening
tool being utilised

Students at Educational Risk
Every child matters ~ Each moment counts ~ Everyone belongs
Future Perfect:
A timely, targeted and systematic process of Response to
Intervention implemented with fidelity across the school
with all students receiving the necessary support at the
point of need.
“Big Rocks”
Early
Identification
and
Intervention

What does “10/10” look like?
All students are identified at
point of need in their area of
need and interventions are put
in place in a timely and
targeted process.

• Early Identification
and Intervention

1

Strategies
•
•
•
•
•

Triage EA ($46000 DF )
Universal Screening K/P ($3000 ASF)
Attendance Three Tiered Intervention
Establish good attendance in the early years
Special needs EA assigned to blocks
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What will be the signs of
progress?
• Intervention Data
• Identified Universal screening
tool for K/P
• Attendance data
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English
Every child matters ~ Each moment counts ~ Everyone belongs
Future Perfect:
All students communicate effectively through reading,
viewing, writing, designing, speaking and listening.
“Big Rocks”
Writing

What does “10/10” look like?
All students write effectively
using a range of genres.

Reading

All students read a range of
text types effectively.

Spelling

All students have the
knowledge and strategies to
spell accurately.

• Writing
• Reading
• Spelling
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Strategies
• Whole school writing program
₋ K-6 Scope & Sequence (Power
Standards)
₋ Year level timelines for writing genres
₋ Moderation using Brightpath
• Literacy Block (K – 6) review and update
• Professional learning for English Expert team
• Whole school Guided Reading
• MultiLit resources ($7500 SDF)
• K-2 English Coach ($11216 SDF)
• 3-6 English Coach
• English Resources ($7700 PSF)

• Letters & Sounds program
• MultiLit
• Years 3 – 6 Spelling program

•
•
•

•
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What will be the signs of
progress?
NAPLAN Data
Brightpath data
Professional discussions –
Collaborative DOTT, PLC
Meetings, Expert Team meetings
Performance Management

• Professional discussions –
Collaborative DOTT, PLC
Meetings, Expert team meeting
minutes
• Performance Management
• NAPLAN data
• MultiLit Data Wall
• NAPLAN Data
• Effect Size Calculator
• Letters & Sounds Transition
Profiles
• Years 3 – 6 Spelling program
implemented by 2020
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Mathematics
Every child matters ~ Each moment counts ~ Everyone belongs
Future Perfect:
Students are confident, creative users and communicators of
Mathematics. They investigate, represent and interpret
situations in real life contexts and are equipped with the skills
and knowledge, and fluency, understanding and, reasoning
and problem solving capabilities. Students can make
informed decisions and solve problems efficiently in familiar
and non-familiar situations both in and beyond the classroom.
“Big Rocks”

• Intervention
• Mental Strategies

1
1

What does “10/10” look like?

Strategies

Intervention

All teachers regularly use
moderated diagnostics and
activities to collect and analyse
data to aid in the employment
of effective intervention
strategies resulting in all
students accessing what they
need in maths.

 Mathematics Expert Team to investigate, trial
and share intervention strategies with PLC
members
 Resources ($5025 PSF)
 Moderation and diagnostic activities
 Professional learning

Mental
Strategies

All students implementing a
range of mental strategies and
routines

 Development of a menu of routines
 Mental Strategy PowerPoints completed and
being used and updated by all staff
 Scope and sequence
 Formative assessment data used to track
improvement and intervention
 Professional learning (TR $2776 PSF)
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What will be the signs of progress?
 NAPLAN data
 Moderation data
 Bank of Diagnostic and
Moderation tasks on the shared
drive
 Report grades
 Intervention plans detailing
strategies and progress.
 PLC goals
 NAPLAN data
 Formative assessment data
 PowerPoints
 Scope and sequence
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Mathematics
Every child matters ~ Each moment counts ~ Everyone belongs
Future Perfect:
Students are confident, creative users and communicators of
Mathematics. They investigate, represent and interpret
situations in real life contexts and are equipped with the skills
and knowledge, and fluency, understanding and, reasoning
and problem solving capabilities. Students can make
informed decisions and solve problems efficiently in familiar
and non-familiar situations both in and beyond the classroom.
“Big Rocks”

What does “10/10” look like?

Mathematics
Proficiencies
• Fluency
• Understanding
• Reasoning
• Problem Solving

All students engaging in
challenging questions
demonstrating a deeper
understanding of Mathematics.

• Maths
Proficiencies
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Strategies
•
•
•
•
•
•

Webinars
Professional learning
Resources
Expert meetings
Professional learning for Expert team
Expert team to create a bank of standard
and non-standard questions
• Non standard questions are the norm
• K-2 Mathematics Coach ($11216 SDF)
• 3-6 Mathematics Coach

•
•
•
•
•
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What will be the signs of
progress?
NAPLAN data
Moderation data
Bank of diagnostic and moderation
tasks on the shared drive
Grades
Peer observations
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Policies & Guidelines
Every child matters ~ Each moment counts ~ Everyone belongs

The educational program at Ocean Road Primary School is underpinned by the following
system and school policies and processes:
School Education Act 1999
School Education Regulations 2000
The Western Australian Curriculum
School Curriculum and Standards Authority’s Curriculum and Assessment Outline
Strategic Plan For WA Public Schools 2016–2019 “High Performance – High Care”
Focus 2019, Classroom First Strategy
Aboriginal Cultural Standards Framework (ACSF)
Early Years Learning Framework (EYLF)
National Quality Standard (NQS)
Department of Education's Policies
Ocean Road Primary School’s:
 Spirit, Knowledge and Skills Precis
 Operational Plans
 Assessment and Reporting Policy
 School Self-Assessment Schedule
 Behaviour Education Policy
 Homework Policy
 Personal Performance Growth process
 Policy and Procedures Manual
 One Line Budget
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Glossary
Every child matters ~ Each moment counts ~ Everyone belongs
ASF – Aboriginal Student Funding
DCPFS – Department for Child Protection and Family Support
DF – Disability Funding
DRUMBEAT – Discovering Relationships using Music, Beliefs, Emotions, Attitudes, and Thoughts
DoE – Department of Education
DOTT – Duties Other Than Teaching
ICSEA – Index of Community Socio-Educational Advantage
IEP – Individual Education Plan
NAIDOC – National Aborigines and Islanders Day Observance Committee
NAPLAN – National Assessment Program – Literacy and Numeracy
LSC – Learning Support Coordinator
PALS – Partnership, Acceptance, Learning and Sharing
PAThS – Promoting Alternative Thinking Strategies
PBS – Positive Behaviour Support
PL – Professional Learning
PLC – Professional Learning Community
PSF – Per Student Funding
SAER – Students at Educational Risk
SEN – Special Education Needs
SDF – Social Disadvantage Funding
STEM – Science, Technology, Engineering and Mathematics
TR – Teacher Relief
1346 – Budget code for professional learning relief payments
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Signatories
Every child matters ~ Each moment counts ~ Everyone belongs

Dean Finlay
Principal
2019

Sonia Goddard
School Board Chair
2019
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